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OUTSOURCING PROJECT
Meeting Agenda

Meeting Called By: Session No.: Date: Starting Time:
Mark Rivers 1/27/2015 9:00 am.
Location: Dress Code (optional): Ending Time:
Central Park 12:00 noon
Conference Room 11a
Meeting Objective and Scope:
JAD Session—The Big Picture
Time: Topic: Discussion Leader:
9:30-9:35 Welcome and review agenda Mark Rivers
9:35-9:55 Basic data flow for enroliments Darlene Price
9:55-10:15 Ongoing data requirements including conversion needs Darlene Price
10:15-10:35 Basic data flow for pay processing including negatives Darlene Price
10:35-10:40 Break
10:40-11:00 Basic data flow for 401(k) billing Darlene Price
11:00-11:20 Basic data flow for termination processing Darlene Price
11:20-11:40 Basic data flow for loans Darlene Price
11:40-11:55 Basic data flow for discrimination Darlene Price
11:55-12:00 Wrap-up Mark Rivers
Facilitator: Time Keeper: Scribe:
Darlene Price Debra Miller
Attendees:
Anne Fried Mark Rivers Donna Morgan Tonya Smith
Debra Miller Sally Roberts Susan Mullins Ebony Hollings
Tanya Sanchez Mary McKnight Daphne Johnson Mike Harper
Kevin Wilson Kendall Williams Rita Zezula Darlene Price
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